MIAMI COUNTY COMMISSIONERS
25 N BROADWAY
PERU, IN 46970
August 1, 2022

Commissioner Hunt called the regular meeting of the Board of Commissioners to order.
All Commissioners were present.

TRANSPARENCY
Elaine Anderson presented, “A Call for Transparency” to the board as follows.






IV-D

Peter Diedrichs, Deputy Prosecutor came before the board to request purchasing 4 new
scanners from incentive funds for $4,756. Deputy Prosecutor Diedrichs noted the state
mandated changes to the software and equipment the 1V-D Office uses have reached the
end of their life and the timing of the upgrade worked out. Commissioner Musselman
made a motion to approve the request to purchase 4 new scanners from incentive funds
for $4,756. Commissioner Weaver 2" the motion and it passed 3-0.

CLOUD BASED PHONE SYSTEM

Jim Deniston, IT Director presented a quote for a new cloud-based phone system to
replace the current ShoreTel system. Director Deniston noted other counties have
switched to this system and recommend the change. Director Deniston also stated it is
becoming difficult to find replacement phones and parts. Director Deniston presented a
quote for the phone system, which includes a 1-time fee of $34,038.75 and monthly cost
of $2,875.31 and would eliminate the many phone bills from AT & T and be an all-
inclusive cost. The 2" quote was for desktop fax, with a 1-time fee of $130 and monthly
cost of $317.

Auditor Brown noted there is funding available to make the change from another project
and supports the decision to switch. Auditor Brown also noted the IT Committee
previously worked for several months to come up with an update to the phone tree with
the current system and after they felt confident, presented it to Intrasect, former IT.
Intrasect then provided a quote to the county for $6,500 to perform the update. The IT
Committee did not pursue any further because of the cost, but still did not eliminate the
issues with the phone tree, which are ongoing and extremely frustrating for everyone.
Auditor Brown stated the cloud-based phone system would allow for the county to make
changes at any time and not involve a cost. Commissioner Musselman made a motion to
approve the request to change from ShoreTel to the Level 365 cloud-based phone system
with a 1-time fee of $34,038.75 and monthly cost of $2,875.31 and switch to desktop fax,
with a 1-time fee of $130 and monthly cost of $317. Commissioner Weaver 2" the
motion and it passed 3-0.

BOARD OF ZONING APPEALS APPOINTMENT

Corey Roser, Plan Commission Administrator presented a request to appoint Brent
Pomerhn to replace Heidi Miller who recently moved out of state. Commissioner
Musselman made a motion to accept the appointment of Brent Pomerhn to the Board of
Zoning Appeals. Commissioner Weaver 2" the motion and it passed 3-0.

PLAN COMMISSION-UNSAFE BUILDINGS

Administrator Roser explained the Plan Commission has been working on unsafe
building issues in the county. Currently, there are 26 active cases and 4 more that have
since come in. The Plan Commission recently boarded and sealed off a property and will
be working to have torn down.



HIGHWAY

Janice Hughes, Highway Office Manager presented a 2™ call financial commitment letter
to the board for the Community Crossings Grant for Eagles Point Phase 4 and Deer Creek
Estates. Office Manager Hughes explained the letter would be signed by Commissioner
Hunt and would be completed with the correct funding amount as they get final numbers.
Commissioner

Kerry Worl, Highway Superintendent presented permit request from Broadway
Broadband as follows.

Permit is for location 701-909 900 N.



Permit is for location 400 W and Division Road.



Permit is for location 1457-1489 1000 S.



Permit is for location Mexico Road & N Eel River Road to Leffel Lane.



Permit is for location 701-909 900 N.



Commissioner Musselman made a motion to approve all the permits as presented from
Broadway Broadband. Commissioner Weaver 2" the motion and it passed 3-0.



The Board received the following permit request from BSM.

Permit is for location 3200 W 800 S Bunker Hill.

Commissioner Musselman made a motion to approve the permits from BSM.
Commissioner Weaver 2" the motion and it passed 3-0.



ARP FUNDING REQUESTS

The Board had previously given a financial commitment to the Town of Macy to build a
new fire station. The Town of Macy applied for a grant, but did not receive the entire
project and is requesting the original commitment of $300,000 from the county’s ARP
funds. Commissioner Musselman made a motion to approve $300,000 from ARP for the
Town of Macy for a new fire station. Commissioner Weaver 2" the motion and it passed
3-0.

The Board reviewed the request from the Town of Converse of $350,000 from ARP for
roads for the housing project. Commissioner Weaver made a motion to approve the
$350,000 from ARP for the Town of Converse for roads for the housing project. Motion
died for lack of 2"d, Commissioner Weaver made a motion to amend her original motion
to $200,000 from ARP for the Town of Converse for roads for the housing project.
Commissioner Musselman 2" the motion and it passed 3-0.

FALL FESTIVAL

The board received a request from Roger Steele, board member of Peru Fall Festival to
Court Street from 51 to Main. Peru Fall Festival would also like use of the employee
parking lot and Court street. Peru Fall Festival is planning on having live music, beer
garden, Beard contest, possibly Bingo, Food Vendors, Arts and Crafts vendors, Church
booths (bake sales), bouncy houses, Tug of War between law enforcement and
firefighters, kids’ games, and possibly a petting zoo. Peru Fall Festival would like the
road closures from 6 am October 7t to 2 am October 9t to allow for vendor setups and
tear downs. The event hours will be October 7" 4 pm to 11:00 pm and October 8" 10:00
am to 11:00 pm. The board discussed the request and tabled because of the timing with
the old jail demo.

PAYROLL
Commissioner Musselman made a motion to approve payroll. Commissioner Weaver 2"
the motion and it passed 3-0.

MINUTES
Commissioner Musselman made a motion to approve the 7/18/2022 minutes.
Commissioner Weaver 2" the motion and it passed 3-0.

CLAIMS
Commissioner Weaver made a motion to approve claims. Commissioner Musselman 2
the motion and it passed 3-0.

COUNTY ATTORNEY

Attorney Steve Downs provided an update on the issue with Tolly-Hunt Landfill and
IDEM. Attorney Downs has not heard from IDEM, but is certain the issue has not gone
away. Attorney Downs contacted Barnes & Thornburg for assistance on the matter, but
declined the initial contract at $570 per hour. Attorney Downs asked Barnes & Thornburg
to consider reducing the rate and is waiting to hear back.



ADJOURN

Commissioner Musselman made a motion to adjourn. Commissioner Weaver 2" the
motion and it passed 3-0.

Adjourned
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